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                           MS. CLOSKEY:  Hello, and welcome to

                the VA Butler Healthcare Brown Bag Lunch Chat.

                I'm Cynthia Closkey.  Our topic today is the VA's

                Family Caregivers Support Program.

                           Family caregivers provide crucial

                support in caring for our nation's veterans by

                allowing them to stay in the homes and

                communities they defended surrounded by the loved

                ones they fought for.  Caregivers in a home

                environment can enhance the health and well-being

                of veterans under VA care.

                           Additional VA services are now

                available for those family caregivers who share

                the VA's daily charge to serve those who have

                borne the battle.

                           Today we'll be talking about what this

                program provides, as well as how veterans can

                check their eligibility and get enrolled in the

                new program.  Here to talk with us about it is

                Karen Gliebe.  Hi, Karen.

                           MS. GLIEBE:  Hi.

                           MS. CLOSKEY:  Karen is a licensed

                clinical social worker and caregiver support

                coordinator at VA Butler Healthcare.  This is a

                brand new position put in place by the VA on a

                national basis this past April.

                           Karen has worked as a social worker at

                VA Butler Healthcare since November 2009.  Prior

                to becoming the caregiver support coordinator,

                she worked as case manager with the Domiciliary

                Residential Rehabilitation and Treatment

                Program -- that's a mouthful -- for veterans that

                are homeless or have substance abuse disorders.

                           So, Karen, maybe you can just give us

                a little bit of perspective.  This is a new

                program.  Maybe give us a little sense of what it

                is, maybe the 50,000 foot view.

                           MS. GLIEBE:  Well, essentially right

                now we are working on implementing the new

                Enhanced Caregiver Support Program, which is open

                to the post 9/11 veterans and their family

                caregivers, so ones that incurred injuries or

                illnesses in the line of duty and we're getting

                the word out there regarding the enhanced

                benefits and then also getting the word out there

                about the already existing benefits to other era
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                veterans.

                           MS. CLOSKEY:  What was sort of the

                motivation behind creating the program?  How did

                all of this come about?

                           MS. GLIEBE:  There was some

                legislature that went into place last year that

                expanded benefits to family caregivers of post

                9/11 veterans and so that was part of the

                initiative that was to help increase manpower and

                also get the word out there, just to show our

                gratitude to the people that are out there caring

                for the veterans.

                           MS. CLOSKEY:  Sure, and to fulfill the

                mission of the VA.

                           MS. GLIEBE:  Yes.

                           MS. CLOSKEY:  That's terrific.  Now,

                how did you come to have this goal?

                           MS. GLIEBE:  Well, it was something

                that came about earlier this year.  They

                identified in April they wanted a full-time

                person eligible to focus and be the point of

                contact for this particular program and it was

                something that kind of matched the strengths and

                the things that I had been working on earlier.

                           MS. CLOSKEY:  Is there an overlap then

                in the people that you are serving here now with

                the people you were working with before?

                           MS. GLIEBE:  Yes, yes, because my

                prior role had also involved some work with

                post 9/11 veterans.

                           MS. CLOSKEY:  Okay, excellent.  Well,

                let's talk then a little bit about what this

                service is.  What is it exactly?

                           MS. GLIEBE:  Well, initially the new

                enhanced family caregiver benefits are eligible

                to veterans that require someone in the home to

                help them out and there are three different

                tiers, so it doesn't require that you have

                40-hour-a-week care.  It could, but there is also

                less intensive services.

                           But essentially we're looking out for

                the family caregivers that are helping the

                veterans maintain in their homes versus having to

                go into a nursing facility.  And we're providing

                healthcare benefits, a monthly stipend and some

                assistance with education specific to their
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                veteran's injuries or illnesses.

                           MS. CLOSKEY:  Okay.  So, for example,

                like a workshop on treating a certain kind of

                injury?

                           MS. GLIEBE:  Traumatic brain injury or

                posttraumatic stress disorder, different things

                like that.

                           MS. CLOSKEY:  Okay, awesome.

                           MS. GLIEBE:  We are catering it to the

                specific clients, the specific veterans that

                we're working with.

                           MS. CLOSKEY:  Okay.  Now, you've

                mentioned a couple of times injuries versus

                illnesses.  Can you talk about how that affects

                eligibility?

                           MS. GLIEBE:  Yes.  They have to have a

                specific injury that occurred post 9/11 in the

                line of duty.  As of right now that includes

                traumatic brain injury, psychological trauma or a

                mental disorder incurred or aggravated.  They

                don't necessarily have to meet the VA criteria

                for seriously ill or injured to meet this

                program.
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                           MS. CLOSKEY:  Okay.  And then in the

                line of duty, what does that exactly mean?

                           MS. GLIEBE:  That isn't necessarily --

                it's not specific to combat related.  So it's

                something that if you're considered to be

                currently active duty, it could be an injury that

                occurred during a training exercise or while you

                were on active duty stateside.

                           MS. CLOSKEY:  Okay.  And can you -- if

                you were to have a combat injured service member

                who is currently active duty, at what point are

                you allowed to apply?

                           MS. GLIEBE:  Well, they have to be

                separated from -- they have to complete their

                time in service.  So they have to be separated

                and are officially in veteran status.

                           MS. CLOSKEY:  Okay.  So does this

                include just physical injuries or psychological

                injuries?  How does that work?

                           MS. GLIEBE:  It includes both.  It

                includes both.  We are definitely going to

                address any kind of psychological injury such as

                PTSD.

                           MS. CLOSKEY:  Okay.  What about

                someone from a different era who wasn't -- pre

                September 11, 2001?

                           MS. GLIEBE:  We definitely encourage

                them to still reach out and contact us.  Part of

                the caregiver support program is going to be

                making sure that they know that there are a good

                dozen services out there that the VA can provide.

                           We're also working on providing them

                counseling in different -- helping them network

                with community resources if there are things that

                the VA doesn't provide for them that they are in

                need of.

                           There is also help as far as grants

                and things like that to help structure the home

                environment, vehicles.

                           MS. CLOSKEY:  So it's challenging for

                a family caregiver, someone who has had to step

                up and help take care of someone that they care

                very much for but maybe they didn't realize at

                first or things are changing with the injury or

                the illness and all of a sudden they find

                themselves feeling maybe not fully prepared or
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                needing a little bit of extra support and this is

                suggested for those particular people, right?

                           MS. GLIEBE:  Yes, definitely.  That's

                one of the things we want to make sure we reach

                out and that their needs are being met, also.

                Some of them have found that they need to make

                some sacrifices as far as their own personal care

                and their own socializing and their own family

                relationships and career goals and things like

                that, so we want to make sure we are providing

                them with as much support and the education, you

                know, to answer any questions and let them know

                it's very normal to have questions and things

                change over a period of time.

                           MS. CLOSKEY:  Excellent, that's great.

                I think we've got a couple of people on the call.

                Thanks very much for listening in.  I want to

                offer the opportunity for anyone who is listening

                and has a question for Karen to go ahead and

                speak up, let us know.

                           I'm opening up the phone lines, so we

                might have more than one person.  Just go ahead

                and say what your name is or just say hello and
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                we'll get your question out.  Anyone there?

                           CALLER NO. 1:  Hello.

                           MS. CLOSKEY:  Hi, can you hear us?

                           CALLER NO. 1:  Yes, I have a question.

                           MS. CLOSKEY:  Super.  Go ahead and

                ask.

                           CALLER NO. 1:  If I was interested in

                signing up for these new benefits, how would I

                get started on that?  How would I sign up?

                           MS. CLOSKEY:  Great question.

                           MS. GLIEBE:  Yeah, that is a great

                question.  There is actually quite a few

                different ways that you can do that.  We have a

                caregiver support line, which is a toll free

                number, that you can contact in order to be

                hooked in with benefits.  That would be

                1-855-260-3274.  You can also go online to the

                caregiver website, which is www.caregiver.va.gov,

                or you can just show up at the Butler VA and ask

                to be put in contact with the caregiver support

                coordinator, which here at Butler that would be

                myself and we could complete it in person.

                           MS. CLOSKEY:  And Karen is a very
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                friendly and easy-to-talk-to person, so I'm

                certain that's going to be --

                           MS. GLIEBE:  Thank you.

                           MS. CLOSKEY:  That will probably be a

                very easy process unless it's a Saturday and you

                suddenly need to do something and Karen is off

                doing her own thing and she's not there.

                           Does that answer your question?

                           CALLER NO. 1:  Yes, thank you.

                           MS. CLOSKEY:  Great.  So that's

                probably the best place to start for applying.

                This is a national program though, correct?

                           MS. GLIEBE:  Correct.  And if you

                apply, particularly if your veteran is receiving

                services inpatient somewhere, this benefit will

                travel with you facility to facility so you won't

                need to apply multiple times.  It is a national

                program.  So there is lots of information out

                there.

                           MS. CLOSKEY:  What are you finding so

                far?  Are you seeing the same kind of questions

                come in again and again or has every situation

                been different so far?
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                           MS. GLIEBE:  Every situation has been

                a little bit different so far.  I've gotten a

                wide variety of veterans, era veterans that have

                called in, some that are eligible for the new

                comprehensive benefits and others that are other

                era veterans that weren't aware of the variety of

                in-home and in-facility services that we provide.

                So people have been very excited to hear of the

                numerous things that we have to offer.

                           MS. CLOSKEY:  Can you give us some

                examples of things that people seem to be very

                surprised to hear about?

                           MS. GLIEBE:  We offer some in-home

                help with just the general day-to-day taking care

                of the veterans.  There is respite available.  I

                think people were surprised and pleased to hear

                about the stipend because that will offer a

                little bit of financial relief for them and

                increase education and support and things like

                that.

                           MS. CLOSKEY:  That stipend, for

                example, that probably is scaled depending on the

                number of hours per week?

                                 BUCKLER & ASSOCIATES

                                       - AND -

                                 ASAP COURT REPORTING
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                           MS. GLIEBE:  Correct, it is based on

                an assessment of the specific caregiving needs of

                the veteran and then it would be based on what

                the cost for a home health aide in that

                particular geographic area would be.

                           MS. CLOSKEY:  Okay.

                           MS. GLIEBE:  And we have three tiers

                based from 40 hours down to, I think, around 10

                or less.

                           MS. CLOSKEY:  Okay.  Are there any

                upcoming workshops or events that are available

                for caregivers coming up in the near -- in the

                next month or so?

                           MS. GLIEBE:  Yes, we have in-home

                training, our core curriculum, for anyone that is

                interested in the stipend.  We are contracted

                through Easter Seals, and they are doing

                in-person training along with DVD workbook

                training and those have already been implemented.

                So they are ongoing.  Then also at this facility

                as we find the need for specific issues, we're

                going to have either over the phone or in-person

                training.

                           MS. CLOSKEY:  That's very cool.  Now

                you yourself are also bonding with all of the

                other coordinators in the other locations?

                           MS. GLIEBE:  Yes.  We've been doing a

                lot of phone calls.  Being that this is a very,

                very new program, things are coming out -- we get

                new news all the time on what it's going to look

                like and what kind of exciting things we are

                going to be able to offer.  So we are in touch

                pretty much every week with our counterparts

                across the United States, which is exciting to

                see how other facilities work.

                           MS. CLOSKEY:  Sure.  I would think

                that one of your big challenges right now is just

                getting the word out about this.

                           MS. GLIEBE:  Yes, that is the big

                thing.  I think initially there was some press

                about the legislature that came through, but I

                think people wanted some more answers and some

                specifics and how do I find out about it, so

                that's really what we're trying to do right now,

                just get the word out there about the program.

                           MS. CLOSKEY:  So everyone listening,
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                you can help us all by just spreading the word

                and sharing the information.  Do you want to

                share that web address again?

                           MS. GLIEBE:  Yes, it would be

                www.caregiver.va.gov, and there is information on

                there.  It doesn't matter where you are calling

                in or logging in from.  You can access the phone

                number and contact information for your local

                caregiver support coordinator and there is

                information for all era veterans' caregivers,

                support on how to manage stress and how to seek

                out additional education and also they have some

                interesting stories as far as other caregivers

                out there and their experiences.

                           MS. CLOSKEY:  I think you mentioned,

                too, that there is a website and the hotline and

                it would seem like that hotline is almost like a

                warmline, it's a way for people to have -- if

                they have a question --

                           MS. GLIEBE:  Yes.  If they have a

                question about what resources are available in

                their community, if they want to call in about a

                family member and want to find out what their
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                relative would be eligible for, they can do that

                kind of thing.

                           It is staffed by social workers and so

                you can call in if you want just sort of someone

                to check in with, you know, someone that can kind

                of relate to what you're going through and

                provide a little bit of just emotional support.

                           MS. CLOSKEY:  Right, which is the part

                that I think we can easily underestimate the

                importance of and yet it's critical.

                           MS. GLIEBE:  Yes, and sometimes --

                they always have someone accessible so if you

                need support in nontraditional business hours,

                which is a lot of times when a crisis or an

                emotional moment might happen, then they can be

                available for that.

                           MS. CLOSKEY:  Or maybe even the

                morning started out fine and then by the time

                evening rolls around all of a sudden I can't --

                           MS. GLIEBE:  Definitely, definitely.

                I've gotten a lot of positive feedback about

                people calling in from our local facility and

                their experiences with the hotline so far.
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                           MS. CLOSKEY:  Great.  It sounds very

                much as though the -- as with all the other

                services provided here at VA Butler Healthcare,

                there is a lot of connecting and sharing between

                the different programs and resources.  So if

                someone would come in and speak with you, you

                would be able to help them find the right person

                to help them.

                           MS. GLIEBE:  Definitely, definitely.

                I've been working with a variety of different

                services here at the facility, including home

                based primary care, adult day healthcare, the

                OIF/OEF/OMB coordinators, those different

                departments, just to make sure people have all of

                the resources that they need plus working with

                their patient alliance care team to make sure

                that we're up-to-date on what is going on with

                their treatment.

                           MS. CLOSKEY:  Super.  That is awesome

                actually.  Can I ask a little more about the

                application process?

                           MS. GLIEBE:  Yes.

                           MS. CLOSKEY:  We know we have these
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                different tools whether people are applying

                online or download the form or prescreen.  What

                sort of things do you need to demonstrate to

                prove you are the caregiver?

                           MS. GLIEBE:  Essentially we just are

                going to look over, you know, does the veteran

                meet the criteria as far as post 9/11, have they

                incurred an injury in the line of duty and things

                like that.

                           Once we verify that, other than that,

                we'll be looking to -- initially you just

                indicate one or two people that you would like to

                be your contact people.  You can have one primary

                family caregiver that will be eligible for the

                stipend and the travel and the things like that

                and then you can also have a second and third

                family, just general family caregivers, that

                would also be available for training and

                important things like so that if something were

                to happen you could place them in, also.

                           Then after that, we do a supportive

                home visit where we each come out to the house

                and just make sure that you are receiving all of

                the services, that you have all of the education

                on what to do, that you're comfortable and you

                feel confident in what you're doing and make sure

                there is no concerns on your part or that the

                care you are providing is not going to interfere

                with your own health and well-being.

                           Then once that is in place, then we'll

                do quarterly visits to check in and see how

                things are going and provide any kind of

                in-person or in-home support.

                           MS. CLOSKEY:  Great.  It seems so

                important for there to be a support for that

                caregiver so having the backup people, you know,

                just so they can have a Friday night off or

                something.

                           MS. GLIEBE:  Yes, and that's a huge

                thing.  One of the parts of the expanded benefits

                is that we really encourage people to use no less

                than 30 days of respite care per year to really

                emphasize the importance of their time to take

                care of themselves and that's one of the things

                that we really -- a lot of caregivers are feeling

                isolated and alone from their family, from their
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                normal socializing.

                           MS. CLOSKEY:  Sure.

                           MS. GLIEBE:  And so I think that would

                be a huge need, but one of the other reasons why

                we're working on getting maybe some phone or

                in-person support groups so that caregivers can

                network with each other.

                           MS. CLOSKEY:  Great.  That's valuable.

                I'm looking forward to seeing, then, how that

                evolves.  It's probably very exciting for you to

                be watching the development of a new program.

                           MS. GLIEBE:  It is, it's very

                exciting, and nationally they are coming across

                with a lot of things that, you know, that talk

                about really utilizing their website also as a

                form of connection.

                           Caregiving in general is a big

                concern, a big priority in the community, and so

                it would also be nice to kind of find out and

                network with all of the resources around here.

                           MS. CLOSKEY:  That's fantastic, cool.

                If you were -- looking through your paperwork and

                the questions that are available, it is pretty
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                amazing the amount of information that has been

                put together.  We talked a little bit about the

                home visits.  Is there anything you can share

                about that and how that tends to go for people?

                Are they comfortable with that?  Do they learn a

                whole lot in the course of that?

                           MS. GLIEBE:  Well, we have a tool that

                we use.  What happens is typically through our

                facility it would be a registered nurse, so they

                go out to the home.  They have kind of a set of

                criteria to assess what the level of burden on

                the caregiver is as far as what needs the veteran

                has and approximate about how much time or what

                services and plus make sure that the home has all

                the accessibility and things like that that they

                would need.  And if not, we definitely want to

                reach out to the family and make sure that they

                know there are things available to them.

                           MS. CLOSKEY:  Would that include,

                then, the ability to put in maybe ramps or

                anything along those lines?

                           MS. GLIEBE:  Definitely, if that would

                help as far as space movement for the veteran
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                around the home, anything to increase their

                independence.

                           MS. CLOSKEY:  I'm sure that everyone

                appreciates that, that it's challenging getting

                there.

                           MS. GLIEBE:  Yes, of course.  There is

                lots of resources, but sometimes there can be a

                little bit of patience required on the family

                member's part as far as getting things in place.

                           One of the great things about the

                comprehensive plan is that they have really

                streamlined the process.

                           So once they have prescreened and

                identified someone who might be eligible, the

                process is very quick and on all levels they are

                getting things out there.  So not only are people

                finding out they are eligible, but they are

                actually receiving the services in close

                proximity to when they applied.  So that's very,

                very exciting.

                           MS. CLOSKEY:  When we spoke when you

                arrived here so we could start chatting, you

                talked about connecting with your counterpart

                                                                   23

                over in Cleveland and how they are experiencing a

                slightly different maybe group of needs or

                requirements from the folks here.

                           MS. GLIEBE:  Definitely.  Based on the

                facility and what kind of services they provide,

                the size of the facility, some places provide

                trauma care or more intensive inpatient services

                to post 9/11 veterans that we don't necessarily

                provide at this facility.

                           So she's seeing maybe some different

                people but also their people would be transferred

                out, back to their home communities.  So I think

                it will be interesting the different -- I know

                there were concerns, you know, maybe on the west

                coast where there is a little more distance

                between the veterans and their facilities as far

                as how to accommodate those type of things, also.

                           So it seems based on your geographic

                area and the type of services your VA provides,

                you have kind of unique circumstances coming up.

                           MS. CLOSKEY:  And so you're seeing a

                lot of -- you're spending a lot of time helping

                to coordinate things for people actually from the
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                other eras, helping to point them in the right

                direction.

                           MS. GLIEBE:  Definitely.  We have seen

                a lot of that and an increase in that with the

                word being put out there with the hotline and the

                website that's being developed for all era

                veterans, that given some new publicity that

                people realize that there are things not just for

                the post 9/11 veterans but for everybody.

                           MS. CLOSKEY:  Are you coordinating

                then with other programs outside the VA in this

                region?

                           MS. GLIEBE:  Yes, we have started to

                do a little networking.  Since I took this role

                in March of this year, I've worked on identifying

                when veterans or family members will call in to

                support groups in their local community for

                specific illnesses and different things like

                that, transportation issues and whatnot.

                           MS. CLOSKEY:  And are there a number

                of pools that people can go to and are available

                for that?

                           MS. GLIEBE:  Yes.  I kind of feel like

                starting this that we're really just, you know,

                just gotten the corner of it and I'm sure that

                there is lots more out there.  So over time,

                perhaps a year from now, we'll have a whole index

                of resources available.

                           MS. CLOSKEY:  Fantastic.

                           MS. GLIEBE:  Yeah, it is very

                exciting.

                           MS. CLOSKEY:  Let's go over again just

                if someone is interested in this and wants to

                learn a bit more, the best place for them to

                start is where?

                           MS. GLIEBE:  It's either the hotline,

                the website or they can call myself here at the

                Butler VA or can just stop in and visit and I can

                explain the details of the program to them.

                           MS. CLOSKEY:  Are you moving offices?

                Did I hear you say that?

                           MS. GLIEBE:  I will.  I will be moving

                to the main building, the main hospital building,

                so I will be very accessible.  If people are

                already here for appointments, if they want they

                can just ask whoever their care provider is that
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                day to kind of point them in the direction of the

                caregiver support coordinator.

                           MS. CLOSKEY:  Just ask for Karen

                Gliebe and they'll find you.

                           MS. GLIEBE:  Yes, and if not, I have a

                backup so that at any point in time there should

                be a point of contact on the premises.

                           MS. CLOSKEY:  Fantastic.

                           MS. GLIEBE:  Yeah, it's very good.

                           MS. CLOSKEY:  If there was one thing,

                one message, that you wanted people to take away

                from this discussion, what would you want them to

                remember?

                           MS. GLIEBE:  Well, just to let them

                know that the VA is here for family caregivers

                and not just the veterans.  We just want to make

                sure we reach out and people know that they are

                welcome and that we really, really --

                             (Audio interruption.)

                           MS. CLOSKEY:  Okay, and we're back for

                our conclusion.  Sorry for the technical detail

                there.  I just wanted to put a cap on this great

                discussion.  There are over two dozen services
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                specific to caregivers of veterans of all eras

                currently being offered by the VA, and we would

                love for you to contact your local VAMC caregiver

                support coordinator or the caregiver support line

                at 1-855-260-3294 for information on these and

                other caregiver resources and services.

                           Thanks so much, Karen, for coming in

                and sharing your knowledge and your experience.

                           MS. GLIEBE:  Thank you for having me.

                It's been a pleasure.

                           MS. CLOSKEY:  This is a great program

                and I'm hoping that it will really reach out and

                help folks.

                           MS. GLIEBE:  Yes, definitely.  I'm

                looking forward to it.

                           MS. CLOSKEY:  Thanks very much

                everyone for tuning in and for giving us your

                time and asking great questions.  There is more

                information on the web about this program.  It

                will be on the Butler VA website soon.  Right now

                you can check www.caregiver.va.gov.

                           Our next call for the Brown Bag Lunch

                will be on August 4, Thursday, at noon.  We're
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                going to be talking then about the VA's Social

                Media Campaign and our featured guest will be the

                striking and fun Lauren Heiger.  We're going to

                have a very dynamic conversation, as we always

                do, with Lauren.

                           In the meantime if you want to connect

                on our social media tools, we have a Facebook

                page, Facebook.com/vabutlerpa and a Twitter

                account that sends out messages every day,

                Twitter.com/vabutlerpa.

                           Thanks a lot, folks, and we will talk

                to you next month.  Bye-Bye.

                            (End of audio recording.)

